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Agenda: PSCM
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TIME TITLE, SPEAKER 

10:00 Introduction, adoption of the agenda, 

MoTC 

10:10 Feedback on the implemented actions and project performance 

EASA Carlos Tortosa ASSP II Project Manager  

All participants 

10:50 2021 Work Plan review 

EASA Carlos Tortosa ASSP II Project Manager  

All participants 

11:35 AOB 

All participants 

11:55 Closing 

MoTC 

 



Introductory words MoTC

Introductory 

words 

MoTC

19/11/2020 This project is funded by the European Union and implemented by EASA 4



Participants Introduction/ Tour de table

Name 

Institution
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Group Picture

12th TWG 

Group Picture
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Project Summary: Contractual Basis

• European Delegation to Zambia and COMESA

• Contract between European Delegation to Zambia and European 
Aviation Safety Agency (EASA) in August 2017

• End of project August 2021

Contracting AuthorityContracting Authority

• €1,8Million

Volume Volume 

•48 months (until end September 2021)

DurationDuration
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Project Summary: Contractual Basis

• CAA/MoTC Zambia

• Stakeholders

BeneficiaryBeneficiary

• Every 6 months

SC MeetingsSC Meetings

• Delegation/CAA/Industry/Other projects/2nd component

• Coordination with beneficiary essential 

Close CoordinationClose Coordination
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Project Summary: 
Objectives and expected results

Overall objective

• Develop a reliable and effective aviation sector capable of contributing to the economic growth in 
Zambia

Specific objective

• Improve compliance with international aviation standards , specially in terms of both air safety and 
security oversight

Expected results

• Improved policies, institutional and regulatory framework

• Capacity building to have better performing institutions

• Aviation safety and security oversight strengthened
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Project Summary
Objectives: Two building blocks

Continue to enhance and review the 
regulatory and institutional framework of 

the Zambian aviation sector

Technical capacity building of the 
CAA/MoTC, as well as other aviation 

stakeholders where found beneficial in 
ensuring effective implementation 

actions/activities.
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IN A SUSTAINABLE MANNER



Project Summary:
Project Components
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Direct beneficiary

MoTC

CAA

Indirect 

beneficiary

ZACL

ZASTI

Industry

Possible Direct 

beneficiaries

ZACL

ZASTI

Industry

Indirect 

beneficiary

MoTC

CAA



Project Steering Committee

This project is funded by the European Union and implemented by EASA 

PSCNAO 
representative

Ministry of 
Transport and 

Communications

CAA

EASA 
representatives

EU Delegation

Representative 
from the Airline 

industry ZACL

ZASTI

ICAO/iSASO

Other Ministries

COMPONENT II
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Project team
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EASA Project 
Manager

Carlos Tortosa

Long term Experts
Short term 

Experts

Experts

External trainers/ 
support/ 

consultants

Experts

Key partners ICAO, 
RSOO, etc..

Experts

Operational 
Manager

Carlos Menendez

EASA Project 
Assistant

Gabriella Garaffa

ARAT

Jacinto López

EASA procure, 
finance services

tbd



Performance Dashboard (Source ICAO)
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Updated July 2020
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USOAP Results by Area and Critical 
Element (Source ICAO)



Safety Briefing EC-ASC

19/11/2020 This project is funded by the European Union and implemented by EASA 16



Evolution of CAP (Source ICAO)
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Current situation

19/11/2020 This project is funded by the European Union and implemented by EASA 18

 Still no missions. All activities re-designed and 

delivered through distance support.

 Quick reaction by the beneficiary and the project 

to continue to implement activities.

 Involvement of the industry: positive feedback

 End of the project August 2021, possible extension

 Savings on project budget due to travel restrictions



Current situation
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 Distance support will continue, no missions until 

clear signs of recovery.

 Increase of activities in 2021? Or possible 

extension.

 Possible overwhelmed beneficiary.

 New FWC at EASA

 D+3, Contract Amendment in place with the EUD 



COVID Information

All documents developed by EASA are available at  our website 

(https://www.easa.europa.eu/the-agency/coronavirus-covid-19)
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Work plan review Q3 and Q4 2020
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Activity  Event Name Status Planned Dates

5. 1
SSP Implementation OJT  (Long term 

distance support) On-going
April to November 2020

4.4.10.c
AOC OPS Specs Workshop (Long term 

distance support)
On-going

May-August 2020

4.4.12.a
SMS Safety Management Systems 

Webinar
Completed

1, 2, 8, 9 July

1.2.6 6th SCM
Completed

09/07/2020

11. 1
Accident and Incident Investigation 

(Long term distance support) On-going
June to December 2020 

12.10 Security Expert
Completed

 November 2020



Work plan review Q3 and Q4 2020
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Activity  Event Name Status Planned Dates Location Expert

4.4.11.a QMS_Auditing Techniques Webinar

Completed

15, 16, 22, 23 July 
Distance 

support
AGO

4.4.3.a Human Factors Webinar

Completed

23, 29, 30 July and 5 

August

Distance 

support
AGO

4.4.12.b SMS With industry (Implementation)

Completed

May-August 2020
Distance 

support
AGO

4.4.11.a QMS_Auditing Techniques Webinar

Completed

15, 16, 22, 23 July 
Distance 

support
AGO

4.4.3.a Human Factors Webinar

Completed

23, 29, 30 July and 5 

August

Distance 

support
AGO

10. 1 AGA Long term expert Postponed June to August 2020 Zambia n/a

1.8.11 11th TWG
Completed

19 November 2020 Zambia n/a

1.3.8 EASA/ICAO RSOO Conference Postponed November. 2020 Africa n/a

4.4.4 Workshop gender equality scheduled  December 2020
Distance 

support
EGA

1.2.7 7th SCM
On-going

2nd Dec 2020 Zambia n/a



Activities implemented
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Summary of activities: Forecast
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Activity  Event Name Status Planned Dates Location Expert

11. 1
Accident and Incident Investigation 

(Long term distance support)
scheduled Q1/2 2021

Distance 

support
MCO

4.4.10.b AOC OPS Specs On-the-Job training scheduled Q1/2 2022
Distance 

support
MVA

5. 1 SSP implementation scheduled Jan to Dec 2021
Distance 

support
HAZ

12.10 Security Expert scheduled Q1/2 2021
Distance 

support
JPU

1.8.9 9th TWG scheduled 31/03/2021
Distance 

support
n/a

10. 1 Airports Surveillance OJT scheduled Q2 2021
Distance 

support
TBD

4. 4 Resolution of Safety Concerns scheduled Q2 2021
Distance 

support
TBD

4.4.12.a
SMS/QMS Safety Management 

Systems Webinar Implementation
scheduled Q2/Q3 2021

Distance 

support
TBD

1.2.6 8th SCM scheduled 30/06/2021
Distance 

support
n/a



Actions after this meeting 

Present the work plan for the 6 coming months 

at the SCM

Present challenges discussed and considered, 

actions agreed at the SCM

Bilateral discussions with the EUD to align Work 

Plan, Logframe and Budget and possible 

extension

Share MoM and meeting documents for final 

comments by TWG members
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Communication and visibility
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Acknowledgements to the TWG members
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Zikomo

Thank You


